CTPATETMYECKWUE OPUEHTUPbI PA3BUTHS
[NPOOECCHOHA/IBHOIO OBPA30BAHUS

B BOIFOTPAZLCKOM OBJIACTH:

0T paHHel NPodopUeHTaLNK

110 onepexaroLen noaroToBKu

KafpoB ANS PernoHaNbHON IKOHOMUKY

Cepreii Avatonbesny Abpamos
abramov.sa@gmail.com



K/MOYEBBIE BOMPOCHI KALPOBOM NOBECTKHY

KOr0 rotoBum?

86% CTyneHTOB, FOBOPS 0 MPUYMHAX
BbIOOpa Npodeccuu / CneLmanbHoCTH
YKa3blBatOT Ha MPpaLMOHabHble
npuynHbI ("poauTenin nocoseToBamm”,
"MOfIHas CneumnanbHoCTh", "Konnemx
pAnOM C foMom" .. )

Wctoynuk: HWAY BLLI

KAKTOTOBUM?

91% pabotopateneit n 56% BbiMyCKHUKOB

HEe/10B0/IbHbI KauecTBOM 06pa30BaHus
(npexne Bcero, Hef0CTAaTKOM
NPaKTUYECKUX HABbIKOB W
HEaKTYaNbHOCTbH COAEPXKaHUS
00pa30Bare/ibHbIX Nporpamm)

UcTounnk: BLILOM

ONAYErO TOTOBUM?

MeHee 1% poccuitcknx pabotopartenei
ocyuecrensan B 2019 r. peanbHble
MHBECTULMN (NpuobpeTenne
000pYL0BaHMSA, CNOHCOPCKAA MOMOLLb,
Le/1eBOV HA0Op) BO BHELUHKE
00pa3oBate/ibHble NPOEKTb

Uctounmk: Onopa Poccun




CTPATETMYECKMNN BA3UC KALPOBOW NOBECTKM
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HaumnoxanbHblit npoekt "06pa3oBaHue” PernoHasbHblit CTaHAapT KagpoBoro Crparerns counanbHO-3KOHOMUYECKOT0
(GemepanbHblit npoekt "Monogble 00ecneyeHnst NPOMbILLNEHHOTO pa3suTus Boarorpagckoi 061actv Ha
npogeccuoHanbl") (3koHOMMYeckoro) pocra nepuog o 2030 roaa



[ TABHBIE Bbl30Bbl

1. Kak ObICTPO M KaueCTBEHHO roTOBNTH Kafpbl, KOTOPbIE HYXHbI yXe cenyac?
2. Kak chopmupoBaTh B A€TSX 0CO3HAHHOCTb BbIGOPA 1 NOTPEOHOCTD B

caMmopeanu3awun yepes Tpya’

3. Kak noarotoButb Kaapbl 4191 HOBbIX bu3HecoB, KOTOPbI€ BO3HNKHYT B

CPeHECPOYHON 1 JONrOCPOYHON NepCneKTuBe?

4.  Kak npuBuTtb WUPOKOMY Kpyry ntofei notpebHoCTb B 00y4eHUH B TeYeHue BCen

XU3HN?
5. Kak C noMOLLbH0 HOBbIX HABBIKOB Y/IYYLINTb XU3Hb YA3BUMbIX rpynn?



4TO YXXE IEJIAETCA

WSR Express

(06yueHue nuu, noctpaaaBLLmnX
0T NOC/eACTBUN PAacNPOCTPAHeHuS
HOBOW KOPOHABUPYCHOM MHDEKLNK)

o0+

(no craHpapram Bopaacknanc)



4TO MPELCTOUT CAENATD

1. 0becneuntb 60/1€€ LWMPOKOE Y4aCTME PETMOHA B HOBbIX 00Pa30BaTe/IbHbIX

dKTUBHOCTSX.

2. MojepHu3npoBatb N0AX0AbI K NPOTrHO3MPOBAHMIO NOTPEOHOCTEI B Kajpax,

COOTHECTI WX CO CTpaTernei pa3suTns pernoxa.

3. Pa3BuBarb ceTeBoe B3aNMOLENCTBUE C HOCUTENSAMM NYYLINUX NPAKTUK KaK

BHYTPY PErOHA, TaK U 3a €ro npejenamu.



bJIATOIAPH) 3A BHUMAHWE!




	Слайд номер 1
	КЛЮЧЕВЫЕ ВОПРОСЫ КАДРОВОЙ ПОВЕСТКИ
	СТРАТЕГИЧЕСКИЙ БАЗИС КАДРОВОЙ ПОВЕСТКИ 
	ГЛАВНЫЕ ВЫЗОВЫ
	ЧТО УЖЕ ДЕЛАЕТСЯ
	ЧТО ПРЕДСТОИТ СДЕЛАТЬ
	БЛАГОДАРЮ ЗА ВНИМАНИЕ!

